IGS UPRATE PROJECT COORDINATION

Agenda

Date: 5/23/01

Purpnose of the Meeting

1) To ensure all projects are progressing toward operation at 950 MWg by 4/2003 (Unit 1) and

4/2004 (Unit 2).

2) Discuss current status of each uprate project including significant budgetary or schedule

impacts.

3) Identify any new issues or projects that may require attention within the uprate window.

Identified Proiects

Project

-HP Turbine Retrofit

-Boiler Safety Valve Addition
-Generator Cooling Enhancements
-Large Motor Bus Loading Equalization
-Cooling Tower Performance Upgrade
-Isophase Cooling Enhancements

-Boiler Feed Pump Performance Upgrade «

-Main Transformer Cooling

-NOx Reduction Project

-Scrubber Wall Ring

~Generator SCW 02 Monitoring

-HP Heater Drain Line Mods

-Boiler Modifications

-Cooling Tower Makeup Mods
-Cooling Tower Electrical Redundancy
-PA Fan Motor

-PAH Sealing Modifications System

Project Leader(s)

Phong Do/James Nelson
Dean Wood/Craig Stumph
Phong Do/Jon Christensen
Pam Bahr
Aaron Nissen
Jon Christensen
:g)ave Spence’
on Christensen
Jerry Hintze/James Nelson
John Howard
Jon Christensen
Dean Wood
Craig Stumph/James Nelson
Pam Bahr
Pam Bahr
Jon Christensen
Jerry Finlinson

Project leaders to submit revised project estimates and a detailed project schedule including
estimated design, fabrication and installation schedules by the end of the day to James Nelson.

Next coordination meeting to be held on June 27™ at 2:00 pm in Conf Rm #3.
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Unit2 Pro}ects

$11,250,000.00

HE Turbine ?!etmf t

Cooi ng Tower Performance Upgrade 1

“Boiler Safety Valve Addition

Generatar Coo ing Ennancements

Boller Feed Pump Performance Upgrad

lsophase Cooling Enhancements
Large Motor Bus i.oadmg Equahzatlon

' Maln Step-up Transformer Coolmg
NOx Recﬁucﬁon Pro;ect

"~ Scrubber Wall Ring

$4,800,000.00

$2 000 000 00
8250 000 00

$100 000.00

$100,000.00
$150,000.00
$150,000.00
$100,000.00
$2,000,000.00

3600 000 00

Generator SCW 02 Monitoring

HP Heater Drain'Line Mods

Boiler Mod|ﬁcanons
Coolmg Tower Makeup Modifications

Cooling Tower Electrical Redundancy

$100,000.00

$100,000.00
3250 000.00
$5D 000.00:

$500,000.00
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017152001
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Q30120

' $11,200,000.00
$4,800,000.00
 $2,000,000.00

$250,000.00
$160,000.00

7 $100,000.00
$150,000.00
 $150,000.00
$100,000.00
$2,000,000.00
~ $600,000.00
$100,000.00
$100,000.00
$250,000.00

© $500,000.00

0410212003
0410172003
04/01/2003
04101/2003
0410212003
04/02/2003

Unit1 Pro;ects
HP Turbine Retrofit .
Cooling Tower Performance Upgrade
B Boller Safety Valve Addition
Generator Cooling Enhancements
isophase Coolmg Enhancements

01/02/2002

0102/2002
Q10212002
0110272001 DR

010272002

Large Motor Bus Loading Equalizatio 0470172003

Boiler Feed Pump Performance Ubgraé 0410172003

Maln Step -up Transformer Coolmg 041012003

NOx Reduction Project 03/01720 04/01/2003
Scrubber Wall Ring

Generator SCW 02 Monitoring
HP Heater Drain Line Mods

Boiler Modifications

04/01/2003

0410172003

0410172003

Coolmg Tower Elactrical Redundancy 03/31/2003

01/02/2002
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Summary
Slack




